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Vi si on St at enent

Chi ckamauga and Chattanooga National Mlitary Park Centennial Vision

Chi ckamauga and Chattanooga National Mlitary Park was established in 1890 “for the
pur pose of preserving and suitably marking for historical and professional mlitary
study the fields of sone of the nost remarkabl e maneuvers and nost brilliant fighting
inthe Gvil War.” This legislation was the first to authorize the preservation of an
Anerica battlefield and laid the basis for the national historical park concept in the
United States. Chickamauga and Chattanooga National MIlitary Park is America’ s ol dest
and | argest designated National MIlitary Park

In 2003, the preservation mission of the Park expanded with the creation of the
Moccasi n Bend National Archeological District. The 750 acre unit is geographically

| ocat ed near downtown Chattanooga at the crossroads where the Tennessee River turns and
begins to knife its way through nountainous terrain. For nore than 10,000 years peopl e
have passed through and lived at this crossroads.

The Centennial vision for the Park and its partners is expressed by the follow ng
desired future conditions:

By 2016, the educational opportunities offered by the Park will be conprehensive and

provi de rel evance and meaning to the changi ng face of our publics. Del i very of
educational programs will be based on technol ogi es consistent with the way our society
conmuni cates, finds community, |earns, and thinks. Such retooling will require a

significant investrment in innovative audio and visual delivery systens.

By 2016, the battlefields associated with the Canpaign for Chattanooga will better
refl ect the |andscape as it appeared in 1863. Restoration efforts will include
exotics rempoval , inplenentation of forest and field managenment practices, re-

est abl i shing sel ected | andscape features, and repairing/restoring damaged or m ssing
nonumnent s.

By 2016, appropriate facilities will be devel oped at the Myccasi n Bend Nati onal
Archeol ogi cal District to adequately support visitor enjoynment. Presently no
noteworthy NPS facilities exist at this the newy added area of the Park. Facilities
to be considered include an interpretive/cultural center, devel opment of a trai
system and innovative outdoor interpretive exhibits.

The Park is fortunate to exist in an urban environnent where opportunities for
partnerships with [ ocal/regional comunity |eaders, civic organizations, and other
special interest groups are truly bountiful. The Friend of Chickanauga and Chattanooga
Nati onal Mlitary Park and the Friends of Modccasin Bend National Park serve as our
anchor partners. Both organizations have a denonstrated track record in philanthropy
and part nershi ps.

Par k/ Superi ntendent/ Program Manager
Shawn Benge
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CHCH STEWARDSHI P

I nprove the condition of park resources and assets.

O her Park/ Program performance goal (s)

Chi ckamauga and Chattanooga National MIlitary Park proposes to engage our
comunities and partners through a conbined effort to restore priority
conponents of the Park’s cultural |andscapes. Restoration efforts will

i ncl ude exotics renoval, inplenmentation of forest and field managenent
practices, re-establishing selected | andscape features, and

repai ring/restoring damaged or ni ssing nonunents.

The project will allow the public to nore fully and easily understand the
Park story. Inproving and preserving the condition of these resources is not
only relevant to today’s partners, but consistent with the phil anthropic
endeavors of early supporters of the Park idea whose vision led to the
creation of the National MIlitary Park in 1890.

PM S entries that focus on traditional fund sources such as cultural cyclic
mai nt enance are currently in the PMS system however PMS entries specific
to the Centennial Challenge for the above initiative/project will be
conpleted at the time a commitnent is in place by targeted partners. The
Par k anti ci pates placing Centennial Challenge entries in PMS to support this
project in spring 2008.

D The work described currently is supported by OFS and/ or PMS
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CHCH ENVI RONVENT

I nspire an environmental conscience in Anericans.

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

New visitor facilities to be devel oped and constructed in partnership at the
Moccasi n Bend National Archeological District will strive to neet a silver or
hi gher LEEDS rating and serve as a nodel in denonstrating sustainability

t hrough i nnovative design solutions, construction practices, and operations.
These facilities being | ocated near downtown Chattanooga provide an
opportunity not only to message to our visitors, but to | ead by exanple in
denonstrating sustainable practices to our neighbors within the center

busi ness district.

The Park is currently undertaking a Devel opnent Concept Pl anning (DCP)
process to develop a range of reasonable facility options to support visitor
enj oyment at Moccasin Bend. Once the DCP is conplete (spring 2008) and the
Agency makes a decision regarding the preferred alternative, appropriate and
supporting PM S statenments will be devel oped. The Park anticipates placing
Cent enni al Chall enge entries in PMS to support this project in sumer 2008.

[:} The work described currently is supported by OFS and/ or PMS
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CHCH RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Whi | e proactively recruiting, training, and utilizing volunteers in carrying
out the Park’s nmission pays dividends in an al nost exponential way, the
ability to execute such a program proves chal |l engi ng due to conpeting denmands
for staff time. The Park is positioning to partner with the Friends of

Chi ckamauga and Chattanooga National MIlitary Park and the Friends of
Moccasin Bend National Park to develop a nore formal and aggressive vol unteer
programthat will focus on recruiting, training, supervising, and
appropriately recogni zing volunteers through shared efforts by all partners.

The Park believes this approach will result in a significant increase in
vol unteerism while dividing the labor required to devel op and nanage a
successful program Partner contributions will include in-kind services and

financial support for funding a term vol unteer coordinator

PM S entries specific to the Centennial Challenge for the above initiative
will be conpleted at the tinme a conmitnment is in place by targeted partners.
The Park anticipates placing Centennial Challenge entries in PMS to support
this programin spring 2008.

[:} The work described currently is supported by OFS and/ or PMS
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CHCH EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

The Park, with assistance frompartners, is comritted to devel oping a
proactive outreach programw th |ocal schools. The current informal program
is more reliant on interested school groups naking contact with the Park.
Thi s approach does not allow the Park to effectively devel op and manage a
programto achi eve specific objectives. The Park vision is for every school
aged student in the greater Chattanooga and North CGeorgia area to understand
the role the Park played in history, create ownership of this “backyard,”
resource, and instill a sense of neaning. The Park’s imrediate goal is to
target schools near the Orchard Knob Reservation which will provide an
opportunity to reach underrepresented groups and create a sense of rel evance
associated with this icon landmark within the Orchard Knob comunity.

A conprehensive strategy that includes partners’ roles and responsibilities
i s being devel oped. The Park anticipates placing Centennial Challenge
entries in PMS to support this programin spring 2008.

D The work described currently is supported by OFS and/ or PMS



Site: CHCH EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

The face of America continues to change and the rel evance that Chi ckanauga
and Chattanooga National Mlitary Park plays in the mnds of Anericans is a
centerpiece issue for the Park. Additionally, the way Anericans conmuni cate,
[ earn, find comunity, and think is significantly influenced by current

t echnol ogies. The Park and its partners are comitted to retooling the
Park’ s nessage and delivering that nmessage in a way that provides neani ng and
is able to effectively reach audiences. This effort will require new

i nnovati ve audi o and visual delivery systens which the Park does not
currently enpl oy.

Si gni ficant research, collaboration with our publics, and planning is

requi red to best understand the solutions in nmeeting our chall enge.

Prelim nary discussion with the Friends of Chickanauga and Chattanooga
National Mlitary Park has resulted in a firmconmtnent to assist the Park
in meeting this challenge. Specific inplementation strategies will result as
an outgrowth of continued dialog with our partners. The Park anti ci pates

pl aci ng Centenni al Challenge entries in PMS to support this project in
sunmer 2008.

D The work described currently is supported by OFS and/ or PMS

Site: CHCH PROFESSI ONALI SM

Mbdel what it nmeans to work in partnership.

Q her Park/ Program perfornmance goal (s)

Chi ckamauga and Chattanooga National MIlitary Park will devel op capacity

Wi thin the Park organization to build upon and sustain a culture of
partnership to achieve the Park mission. This effort will be acconplished

t hr ough position nanagenent by devel opi ng specific partnership responsibility
within the portfolio of duties for targeted positions.

D The work described currently is supported by OFS and/ or PMS



